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1. The Black Sea is a single, shared ecosystem

The Black Sea functions as one
interconnected marine system. Pollution,
eutrophication, invasive species, and
biodiversity loss do not respect political
boundaries.

. Nutrients entering rivers upstream affect - e e T
coastal waters hundreds of kilometers T / ONE CONNECTED ‘ 5
away MARINE SYSTEM /

. Shipping accidents or military activities in
one area can impact the entire basin

. Fisheries collapse or ecosystem shifts
spread across national EEZs

&2 Unilateral action by any one country is
structurally insufficient.
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2. Pressures originate at multiple governance levels

Environmental stressors arise simultaneously from:

il e ~O0RDINT/qy
: IS ESSENT i NAL\REGIOF\JAL\”\,TEE i

. Local sources (municipal wastewater, ports,
coastal development)

. National sectors (agriculture, energy, transport,
defense)

. Regional systems (river basins like the Danube,
shipping corridors)

. Global drivers (climate change, invasive species
pathways)

No single level of governance can address all of these
alone.

& Vertical coordination (local-national-regional-
international) is essential.
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The Bucharest Convention
provides the binding regional
legal framework obliging all
Black Sea coastal states to:

3. Legal obligations already require transnational cooperation

. Prevent and reduce pollution

. Protect biodiversity

. Cooperate on monitoring,
data exchange, and
emergency response

Its implementing body, the
Black Sea Commission, exists
precisely because no state can
deliver these objectives alone.

) The Convention assumes
cooperation not as an option,
but as a necessity.
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4. Fragmentation is the main cause of failure

Decades of environmental decline show that:
. Isolated projects create data silos

. National strategies often conflict or
duplicate efforts

. Short-term funding cycles undermine long-
term ecosystem recovery

Multi-level cooperation allows:
. Harmonized monitoring standards
. Shared scientific baselines

. Cumulative impact assessment rather than
project-by-project thinking

Without coordination, even well-
designed projects fail to scale.
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Geopolitical tensions and armed conflict
reduce bilateral trust — but they
increase ecological risk:

5. Conflict increases the need for cooperation, not less

« War-related pollution affects shared
waters.

e Reduced communication increases
accident risk.

« Environmental damage becomes
harder to detect and mitigate.

Multilateral, technical, and science-based
cooperation platforms are often the
only channels that remain functional
during conflict.

Environmental cooperation
becomes a stabilizing mechanism, not
a luxury.
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Effective protection of
the Black Sea depends
on:

« Shared expertise

« Comparable data

« Joint early-warning
systems

e Institutional
continuity.

These outcomes emerge
only when projects are
designed as nodes in an
interconnected, multi-
level network, rather
than isolated
interventions.
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6. Capacity building only works through networks

CAPACITY BUILDING: INTERCONNECTED, MULTI-LEVEL NETWORK
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